Committee Minutes
01:07
15 February 2009
 

Meeting opened: 9:30am
 Attendees: PRK, Ju Landeesse, Jess Bridges, Kathryn Linge, Elaine Kemp, Alistair McKie, Linda Deegan.
 

Apologies:  Maia Bobrowicz, Terry Chilvers, Stephanie Bateman-Graham, Stephen Dedman, Christopher Phillips.
 

Minutes of last meeting: PRK confirms, Ju seconds.
 

Actions from last meeting: 
PRK:

· Ju, Elaine and PRK will finalise advertising rates discussion Completed
· will collate and put competition info online so we have a single, consolidated page of things people can enter. Superseded by the layout of the website.
· will do one condom run Continuing
· will forward decided advertising rates to the list Continuing
· will check with White Dwarf and Fantastic Planet before committing anything to the signing. FP vetoed the signing idea, and is therefore not continuing. 
· will send Worldcon 2020 advertising rates Done
· will set up submission email for the open short story competition Superseded as short story competitions are being entirely handled by ASIM and Shiny.
· will check with Elaine if we have the budget to cover the room for the con, and will post to the list We have the budget, and gained WASFF approval. WASFF requested a sign in sheet, to check usage of the room.
· will investigate our obligations regarding food provision vs. alcohol consumption Hotel is providing alchol, we have no responsibilities. We’re going to investigate catering regardless
· and Elaine will update budget regarding airfares and rooms Continuing – in PRK’s hands, PRK will send to WASFF for approval
Ju

· Ju, Elaine and PRK will finalise advertising rates discussion Done
· will contact Quality Comics regarding advertising Offered advertising or hucksters space – awaiting response
· will contact small press people (advertising space in con book, interviews from Richard Morgan, as examples. Consult R’s email) Continuing
· will enquire about Supanova magazine advertising will look at seriously if it’s less than a few hundred. We have advertising in the Melbourne and Brisbane magazines
· will talk to Elaine about closed GoH dinner.  Will happen, and open to the public. Dinner for committee before the dead dog party. PRK will handle
· will send an email to Black magazine, and to small press publications asking if they wanted to conduct an interview with Richard Morgan Have contacted Articulate website, Kathryn has direct contact details, which Ju will try.
· will find out if ASIM are happy to do pre-screening of open short story competition, as well as confirm: submission fee for non-members (suggested: $10) and the limit on the number of stories submitted (suggested: 5). ASIM is handling everything.
· (with Linda) will work out Tin Duck trophies Continuing
· will see if anyone from the 2010 committee is available to cover part of the Waicon roster Done, superseded
Elaine
· and PRK will update budget regarding airfares and rooms Continuing (in PRK’s hands)
· Ju, Elaine and PRK will finalise advertising rates discussion Done
· will email budget update Performed in meeting
· will hold do a closed programming meeting with Maia and Stephen. Not completed
Alistair 
· needs to distribute chocolates still at Fantastic Planet See email/info action point
· will inquire about specifics for Art Show sponsorship with his employer Done – how much do we have budgeted for the Art Show, so employer can work out how much they can cover?
· will liaise with his employer regarding sponsorship, specifically inquiring about the loan of two projectors, a computer and a printer See above
·  will email Calum with tech needs for the masquerade. Have emailed Calum asking if we need anything added to last year’s requirements
·  will send out an email to the Swancon list with specific needs, asking for people for specific tasks. Pending
·  will send out email/info about chocolate selling to the world Done
· will send Ju a copy of last year’s Tin Ducks slideshow. Not needed – Ju has slideshow
· will organise hucksters – emailing the Swancon list with details, emailing people who have expressed interest. Continuing
· will do a condom run Pending Will contact Nando’s.
· will coordinate pick up and delivery of T-shirts, fliers, PR2s, cashbox, other Swancon stationery box to Saturday morning set up person. Done, and returned.
Christopher (is an apology)
· will create a specific ‘Sponsors’ page on the website. Continuing
· will put “what is a Swancon?” text and Masquerade text on the website. Continuing
· will investigate prices of 4 colour card printer (both outright cost of printer, and printing in black and white) Continuing
· will get banners from sponsors and upload them as footers for the website Continuing
· will pick up memberships White Dwarf, and ask Planet if they’re interested in doing a prize pack Continuing 
· Put Art Show entry form (as emailed to list) online and link to main terms and conditions page Done
Jess 

· will send email updating PR3 task list Done – people have been wonderful and submitted their text. Jess will send edited text for PR3 to Kathryn for layout by 20th February.
· will give Songvid competition update Have emailed Cathy again, but still no response. Wishes to shelve the idea. See: competitions.
Kathryn
· will produce a banner for Supanova’s website. Done
· will send A4 and A3 poster files to PRK to print off posters Done
Stephen

· will email estimation of how many flyers we have Elaine estimates that we have thousands – a box too heavy to lift. UWA O-day will have flyers – Elaine will send on Monday.
· will hold do a closed programming meeting with Maia and Elaine Not done
Steph

· Will continue developing the Art Show judging guidelines Have been sent to the list
· will continue developing Art Show database Continuing
· will send Christopher ArtsHubs logo to be put on the sponsors’ page Done
Maia

· will arrange and hold a meeting Elaine and Stephen to do a closed programming meeting, pencilled in for 14th February. Not done
· (Pending PRK’s email to Elaine regarding affordability of room) will contact the parents sub-committee regarding the potential covering of room cost, if the budget can’t cover it. Has sent. The room is being covered in the budget.
Terry

· will look into a Zombie Coordinator Superseded – a coordinator was signed up during the Open Programming meeting held the same day. 
· will write up a brief plugging gaming to go on the website (and PR3), send to the list Done
Linda
· (with Ju) will work out Tin Duck trophies Continuing, in progress. Will source a design
· will work out an approximate budget for the awards ceremony In progress
Correspondence: 
· Linda has contacted people about music sets at the Masquerade.
· Memberships have been taken through the PO Box
· Linda has taken 40 nominations for Tin Ducks

· Stirling Library has made contact: see fundraising/sponsorship
Guests: 
· PRK reports that RM airfare is paid, and was less expensive than anticipated – even with the earlier arrival, the budget still balances.
Venue:

· There are approximately 20 rooms left as of last check
· Alternate accommodation: Governor Stirling backpackers, and Hotel Northbridge. Jess will add these details to PR3 text as part of editing.
  

Budget/Memberships:
· Budget: Our last bank statement from 6 February 2009 - $12,079.51 Current: $14,607.79, plus a currently unaccounted $140.
· Elaine and PRK reworked the budget, because airfares and rooms were cheaper than anticipated. This reworking was added to masquerade and prizes. The masquerade now has a tentative budget of $1800. Awards has a budget of approx $1000. PRK will continue to  rework the budget, 

· There was some surprise about someone selling memberships online: Ju will contact with membership receipt book and money arrangements.
· We’ve taken in 99 memberships, and Ju has sold another two. Day membership will be $50 for Saturday and Sunday. Half day ‘full’ is $25 (Monday, Thursday, Masquerade). Friday is $20. The current intent is to hold current prices as door prices.
Waicon report:
· PRK reports that we sold 42 raffle tickets, a winner has been drawn and contacted. Ju praised the instructions PRK wrote. We took three memberships, and a T-shirt.
Sponsorship/Fundraising:
· Movies: Watchmen 7pm screening, Thursday 5 March. Alistair will run the screening, Ju will email Alistair with details. 
· Ju will pick Madman movies and send off form; and will make contact with Quality Comics

· Ju will approach Belmont Reading for movie ticket prizes, and posters they’d like to offload, and check if they’d consent to having flyers on the counter a few weeks before the con.
· Stirling Library: If RM is willing, perhaps doing a Wednesday session with chauffeuring; Trudi possibly on the Thursday morning. It would benefit us to have flyers and posters in the library, and the short story competitions. Ju will reply positively, asking if days are appropriate, and with guest caveats. Ask to promote comps and flyers, and art show, and how to get memberships.
Advertising:
· PRK has sent an email to the RAC magazine offering a blurb
· Conflux: If we advertise Conflux, they will advertise for 2010. Ju will send contact details of Conflux to PRK, PRK will make contact with Conflux. Will offer contra A5 B&W for Programme Book.

· Con bags: we need to start thinking up ideas for (x300-400) items.

· Kathryn will write up guidelines for advertisers placing advertisements in the Programme Book.
Progress Report 3:
· We won’t be reporting specific money takings on the movie screenings – figures won’t be ready in time.
· We will include a brief mention of the Swan AID fundraiser for the Victorian bushfires, if space permits, and a ‘we’re going to have a GoH dinner – stay tuned’ line.

· There was some debate about the extent of the programme list/descriptions in the PR3. We will evaluate how many pages each design will take up, and its costs, and absent committee members’ views.
· Jess will deliver edited text to Kathryn by Friday 20th February.
Programme book:

· It will be photocopied and stapled, rather than perfect bound
· Programme will be presented in a grid displaying times, locations and titles; there will be blurb description for each panel.
· Committee and guest bios (a page per guest, and a line or two about committee members)

· Policies: insurance, abuse, weapons, privacy.

· Sent to printers on 1st April.

· Text to Kathryn Monday 23rd March

· Text for editing to Jess on 15th March

· Contra advertising – Shiny and ASIM, scattered throughout the book, a third or a half each, depending on space constrains.
· Sponsors page (inside the front cover, as a suggested space)

· FAQ will go in the con bag.
Programme:
· Open Programming meeting this afternoon.
· Ju has reported to the world that a schedule will be viewable this week, and Maia is contacting people about panels.
· Maia reports that Christopher has fixed some bugs in the programming software.

· Maia will be distributing drafts to people for feedback.
· WASFF requested a sign-in sheet to check usage of the parents’ room.
Competitions:

· Songvid comp has been shelved. In sum: it’s a legally murky area, and I wouldn’t feel confident going ahead without her copyright advice. Not going ahead because it is likely operating legally would make previously made songvids ineligible, which cuts too significantly into potential entries.
· Open and YA short story has been announced to the world
· The art show has been announced
· Linda will send out Masquerade announcement today.

Volunteers: 
· Alistair will organise volunteers to walk people to the ATMs, and the train station late at night. He will also send out the specific requirements lists for volunteer tasks once it’s been vetted, as well as agitating for specific volunteers for specific tasks.

Art Show: Steph is an apology, will send update email to list
· Prizes: 
· Promotion

Gaming: Terry is an apology, will update via email.
Tin Ducks: 
· During the con, the ceremony will take an hour, and include both Montana A and B.
· Linda reports that nominations are out, and we’ve had 40 electronic submissions, which she’s collated. She reports that we don’t yet have any best pro art or best unpaid fan written nominations, but that’s unlikely to last.

· Linda is also starting to gather volunteers, will be starting the Powerpoint presentation for the ceremony. Ju suggests that, as part of a general update, include the fact that there may be shortlisting if there are a large number of submissions.
Masquerade:

· Is scheduled from 7.30-10.30, with overlap with karaoke.
· Linda will organise an MC, volunteers and DJs for the Masquerade.
· Notification of the masquerade theme etc, will go out this afternoon. Prizes will be organised generally and distributed to events, and whole committee will source possibilities and applicable.
· PRK will book RM and TC as judges.
· Elaine will contact potential third judge.

Website: 
· The committee praised Christopher’s work and Jeanette’s assistance over the last week: both the art show form and the programming software.
· Linda will email Christopher with blurb for masquerade and a note to change the Masquerade layout

Privacy Statement: 
· PRK will email list for further discussion.
Other business: 
· Armed holdup policy: Elaine says everyone on the front desk needs to do armed holdup training (Thursday night before the con, and on Friday morning).
· Sexual harassment policy: PRK will draft the policy and send to the list. Linda will also do research.
Action list: 
PRK
· will confirm that Pancakes on Carillion know pancakes are happening post-con
· will do one condom run (pending Alistair’s research)
· will update budget regarding airfares and rooms, and will send to WASFF for approval

· will send an email to guests, including information about dinner for committee before the dead dog party, judging the masquerade and so forth.
· will make contact with Conflux. Will offer contra A5 B&W for Programme Book.

· will book RM and TC as judges
· will email list regarding the privacy statement for further discussion

· will email Jess a paragraph in the Chair’s report welcoming new committee members 
Ju

· Will contact Articulate again regarding potential guest interviews etc.

· (with Linda) will work out Tin Duck trophies – will source a design
· will contact online membership seller with membership receipt book and money arrangements.
· will email Alistair with details for the Watchman movie screening

· will pick Madman movies and send off form

· will make contact with Quality Comics

· will approach Belmont Reading for movie ticket prizes, and posters they’d like to offload, and check if they’d consent to having flyers on the counter a few weeks before the con.

· will reply positively to Stirling library, asking if days are appropriate, and with guest caveats. Ask to promote comps and flyers, and art show, and how to get memberships.

· will send contact details of Conflux to PRK
Elaine
· will make contact with potential third masquerade judge
Steph
· will continue developing Art Show database

· will send an email regarding updates/queries regarding prizes and promotion to the list 

Alistair

· will organise hucksters – emailing the Swancon list with details, emailing people who have expressed interest. 
· will do a condom run --will contact Nando’s.
· will run the Watchmen screening. 

· will organise volunteers to walk people to the ATMs, and the train station late at night.

· will also send out the specific requirements lists for volunteer tasks once it’s been vetted.

· will agitate for specific people for specific tasks.

Jess
· will send edited text for PR3 to Kathryn for layout by 20th February
Christopher
· will create a specific ‘Sponsors’ page on the website.

· will put “what is a Swancon?” text and Masquerade text on the website.
· will investigate prices of 4 colour card printer (both outright cost of printer, and printing in black and white)

· will get banners from sponsors and upload them as footers for the website
· will pick up memberships White Dwarf, and ask Planet if they’re interested in doing a prize pack

· will upload ArtsHub logo to the website

· will upload the Masquerade text provided by Linda to the website, and change the Masquerade layout. 

Kathryn
· will send direct-contact details of Articulate to Ju

· will write up guidelines for advertising in the Programme Book.
· will produce layout for PR3 by March 6th. 
Linda
· (with Ju) will work out Tin Duck trophies -- will source a design
· will work out an approximate budget for the awards ceremony

· will organise an MC, volunteers and DJs for the Masquerade

· Will email final masquerade text to list Done
· will send out Masquerade announcement today (Sunday 15th)
· will send Christopher the Masquerade blurb for the website
Terry
· will send an email update to the list

Next meeting: 1st March 9am for 9:30, 28 Renou Street, Queens Park.
 

Meeting closed: 12:20.
